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State of the US mobile market: the power of three
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Three mobile incumbents generating 

>$200bn in annual revenues

A renewed “network” focus from AT&T 

and Verizon

An emerging wireless enterprise 

ecosystem.

T-Mobile still positioned as “uncarrier” 

even though it is now an incumbent.

Customer experience still lagging



The long road to Las Vegas
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Fourth operator lessons from Japan, India and Italy
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10% market 

share after 4 

years

3.8% market 

share after 2 

years

$5-$7

$5-$10

$8-$23

34% market 

share after 

4 years



The enterprise market: giving customers what they want

Targeting a 20% share of a $30 billion market

Three enterprise models: spectrum, network design and a slice of the network

An edge-ready network

Wholesale and MVNOs? Resellers? Partneships?

Learning from an unsuccessful foray into IoT

Giving enterprises what they want, including subscriber management?
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Forging a new approach to technology and vendor relationships
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Forging a new approach to technology and vendor relationships

The third way: sourcing R&D from the ecosystem.

Building in the cloud: an AWS cloud and a VMWare cloud

Making open RAN a reality

Making the best use of an unusual spectrum portfolio

Delivering on automation

Standards, features and cost implications

An asset-light business model

A devolved approach to systems integration

No more operator labs
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An open, modular approach to support systems

“Every component needs to be a unique entity that can stand on its own..[it must 

not] try to take on too much we're not, we're not replicating data across all these 

different platforms.”

“The biggest challenge I was worry about every day is innovation”

“I want the keys to the platform..everything we do is put into a sandbox first…we 

do all the configuration and testing…, we need ownership and control.”

“Everything we do is catalog-driven…I consider the catalog to be at the heart of 

everything we’re doing.

“Whatever we're building internally, we also have the mindset that we could 

expose it externally.”
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Make it Happen

Customer experience: the only real differentiator in a commoditized consumer market?

Building the right channels in B2B and becoming the connectivity partner of choice

A sustainable approach to systems integration.

Carrier aggregation and the right choice of devices

Delivering on the vision to ensure the business gets fully funded

Managing opex
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